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INNOVATION and TECHNICAL SUPPORT

Improving the conception of your products together with your
production methodologies are essential to your progress.

We help you to design and implement solutions.

We commit ourselves contractually to the production of long lasting results

Through a specifically adapted approach, including :

- expectations well defined with you

- deliverables defined as contractual commitments

- solutions supported by contracted experts

- outcomes built through a close collaboration with your team

Conducted by an experienced team providing you with :

- an extensive scientific and technological culture

- a deep knowledge of industrial organizations

- a real practice of design-to-market product development

Supported by external high level competencies :
- experts and/or laboratories

- specifically adapted to the subject

- from France, Europe or the whole world

eccélérateur de votre progres |
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Services

Action theme

Actual cases

New product or process design

Failure causes diagnosis

Workshop and technical systems

audits

Improvement plant
implementation

Technical solutions

Reliability of an on-board fire-fighting
system

New spraying process for viscous fluid

Audit of the innovative electrical supply
system of the Bordeaux APS tramway
Improvement of the quality control
process in connecting rods manufacture

Retrieval and validation of
information

Business plan for new
technological markets

Market search for innovative
technologies

Technological partners search

Technological Strategy

Prospective of the superconductor
market

Diversification scenarii for an agrofood
engineering company

New market opportunities adapted to the
fluorine industry processes

Partner search for a co-development in
mixing process equipment

Confrontation of business
strategy and R&D strategy

Organization : from concept to

Benchmarking of the R&D organizations
in a European group

Innovation process

. . . management
* Innovation project portfolio
management e Setting up of an incubation structure

product Improvement of a R&D portfolio through

economical value assessment

* Economic assessment of R&D

Credentials
ALSTOM TRANSPORT FAURECIA
ARCELOR GDF
ATELIERS des JANVES INDUSTEEL CREUSOT
AIR LIQUIDE PARFUMS Christian DIOR
CONSOLIS —Bonna Sabla PEUGEOT CITROEN
DCNS NEXTER Systems
ECL RHODIA
EDF SCHNEIDER ELECTRIC
DELPHI Automotive SOLIOS
FIVES CRYOGENIE TOTAL
VEOLIA
o
: ROM Innovation & Stratégie

23, rue Taitbout
75009 PARIS — France
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A company of the group XCollége de Polytechnique

Tél.:33(0)1 4260 77 55
Fax :33(0)1426069 72
e-mail : contact@rom-innovation.com
www.rom-innovation.com
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